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a, This subject was put on the epends at the request of | |t

permit IT/D to present & sumuwry of the Imtermediste Intelligence Courss for
Selentific Analysts to fazdlierize the TLO's with the course and raise the
poseibility of developing cther comprrable sourses st the intermediate intel-
ligence level, Subject coupee was ceonducted during June at the spegific re~

quest of 08I, | presented the summary, 25X1A9A

b. The course consisted of three basic parts: (1) a seneral presentation
of the principles, methods, and doetrines of inteclligence; (2) s scientific sen-
inar oriented to the USSR; (3) case work projocts assigned by 7SI, and orsl
presentations by the trainees on sueh projects,

¢, Student critisues of the course reflect its value for solentifie ansl-
yats, grades 7-11, end the desiretility of giving sueh personnel intelligence
perspective as well as specisliszed selontifie training,

d. OTR has the capalility to organize similar small groun seminars and
courses (two weeks full time) which ¢sn be slanted toward the papticular office
interest or requirement, Sueh courses oculd be offered quarterly, with nther
offices participating ir snd contribusing to the cources as is deairmble,

e. It wae sgreed that sersomrel at civision chief level mizht well =it in
on such & eourse and/or participste 1a one of the panels, and that hoth would “e
extremely valuable to sll e ncarned,

f. It wes agreed that case werk arojects, limited to the exploratory phase
in the course, could be expanded into moriogrephs by the traineee upon meturn tn
their office, and could thereby comtrilbute to the intellireonce production effort,

g. It wes sgreed that evaluaticn of the tre‘nees wes extremaly valiasble to
the offles concerned and should cover as many elements ss could adecurtely be
ocbserved in the course,
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h, The TLO's will discuss within thair respective offices interest in

and requirements for corpershle em will be on the agenda
for the Auygust meeting, =t whiech will be nresent,

25X1A9A

a, This subject wee put on the apsndnar a result of the ORR memorandum re
briefing of ocutgoing service sttaeches, OFR hag interest in briefing selected
attaches on its Travel Folder Program; this raised the questien of briefing of
sttaches by offiees of the II/I anc the reaponeibility for briefings under CIA
Regulation

b, S/PP presented the tackgroumd ¢f the attache problem, advised that the
DB/I would take over this funetion, and invited 5U/I represeptatives to the wec b

ing on 13 July, at 2:00 P.M,, in] joffice to determine the Lriefing
requirements of the II/I nfﬂees and te lay on DIC coordinstion, with 20me ag-
sistance from 7CB, 25X1A9A
3.

25X1A9A
This subject wes put on the agenda at the request of | | of R in
order that each TLO might present s statenent of his offiee training policles,
particularly with resvect tc the operetion of the office CSE, In this way,
thera would be valueble nter—commmicstion of ideas on this subject between
the DD/I TLO's and TR, 1%t wes this itsm which led to sxtending an invitation
to] | to nttend the meating,

a. O - |

(1) In OBR, which kas three msin mreas of scenomic research, geographic
research, and coordination, since the BIC answers ruch of the problem of knowl-
edgs of the intellligenee furctlion, the main treining »robleme arise i the arees
of economic and geographic research,

(2) In the nrea of geogranhic resenrch, specialised treining is required
in geographic fields amd nleo in ares to improve the area competensy of geogrerhors,
The training job and policy re geoprapkic training is relatively simple,

(3) In the area of econom’e research, it is not so rimple, Fach econ-
omie division in OFR has ite own functiom end job in ueing economic intelli-
gence, Fach ORR officer shoulé have three talents: (a) economies, {bt) enginecr-
ing or simllar sclence, snd (c) hzxguege sompetency necessary to area knowledgc,
In exotic langunges, OFR depencds unon DD, so that its lanpuege requirements sra
mainly Russian and German,

{4) langusge sptitude snd/or comvcetence, and competence in engineering.
technical subjects are normelly required far employment in ORRE, Put economic
competenoe is hard to come ty and rmoat of the ORR treining problem is concerned
therefore with economic subiects, esperelally in treining in the econcmics of an
area, particularly the Soviet tloe.
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() Long-range nlanning fer tmaining is mainly in the field of scor-
omics, The TRR CSB her not yet roviewod the PER's on this point, To date,
PER's heve been used za the besia for shorterange rezther than long~range nlen-
ning for trazining.

(6) Intelligence yrroduction in n limited senss has been carried on b
traipses while in training by weans cof napers and theses written in conneetien
with the training mrogrsm,

(7) To meet its training problam, ORR has developed intsrmal courses
on methods of resesreh, rafp reading fer intelligence urposes, ete, It alse
estzblished, in collaboration with TTE, and conducts speclalized Russian lanpe-
uage courses (4 weeks, 7 heurs per week) in order to trein persornel In the
Russian alphabet snd in the ure of Fugsian maps and dictiomaries,

(8) The nolicy re mimmg 1s larpely left to the division chiefs; in
OHR 8-9% of the total mnn years (84 man yenrs) is availsble for training; thst
is, about 80=100 people full time in trainine in Fy 1954, net ineludiny intermal
training and fielc trips.

(9) In discussion, the following conclusions were reached:

() That coneiderntion chould be given by ORR and other officec
to levying long-ronge training requirements on the JOT Idvision of JTE, *fﬁ*f*
requirement ) for Chinese largurge—twe years full time——coulé be met by the ¢
progranm,

(b) PER's should be the basis for training, after such FER's zre
screened by the office CCB, selecting the person to be trained for the Agency.
A handbook on the Career Service Program ig now In preneration to be distriluted
throughout the Agency, terget dnte 1 Sentember,

(10) | |extended to all present an invitstion to sit in or
ORR CSB meetings, which sre held svery other Thursday at 4100,

bo mI "'l |

25X1A5A1

OS5I CSB reviews s1l requests for training; otherwise training policles
of (SI are comparable, though not es elaborate, to those of ORR, | |
der 1s = consultsnt to (51 on tralning matters,

e. XI -| |

(1) 1In the development of a training progrem for °CI, ncliey hed to le
determined by some nuthority, vhich it wms decided should be the OCI CEB,

(2) In reconciling the production effort snd the training resuirements
of OCI, the CSE usea the FFR's, which are the most veluable asmect of the Cervar
Service Program in %terms of plaming individual careers.

(3) The OCI CSB hes exrmirec all the training elements or ocpportunities
(60) open to 1ts mersonnel, end reviewed PER's to establish, in collaboration uwith
division chiefs, nriloritier cor training nlements, The CSB then approved on -
priority basis truining in terms of ren-years of effort for Fy 1954 (10,7%4).
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(4) In cnases of training not provided for, referral is made to
division chiafs for reconsiderstion rnd ad'ustment of priorities.

(5) It wms concluced, after some discusaion, that vhere an irdividuel
wants tralning and is turned down by his division chief, that fact ahould be
inoluded on the FER for corsideration by the USB, Training ie, however, a oriv-
1lege and not & right, and appesl other then T%R peferral to the CSB 1z not
necesssry,

d. Statements on trasiming peliclas hy D, 70, and 7NE will be mace wt
the August meeting,

4. Duliget Follow-Up

Cost of externsl training for Ty 1054 and Fy 1955, brsed on requirements
statements of the varicus offices sumrerized by S/PP,

5. XNew Puginegs
a, Orgenization chart of UIR distributed.

b, It was requested that Il)'se 1'd be notified of TIR anproval of trein- s
ing requests. 5/P" will cheek with on this peint, 25X1A9A

. S/PP agred to trief[ | of AE on the functions of the TL1's 1fOX 1A9A
the Agency, This point arose as a result of [ = |meeting om 6 July a25X1A9A
vhich he sesmed to regard ID/I and UD/A TLO's as having resvonsibilities ecuiv- '
alent to those in LL/P,

25X1A9A

Onlef, FPlans & Poliay Staff
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